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DILHAN MP
SOFTWARE DEVELOPER| PROJECT MANAGER

WORK EXPERIENCE

PROFILE
Results-driven Software Developer and Project Manager with over 3 years
of experience in software development, SaaS product management, and
digital solutions. Started career as a Web Developer and progressed to
Project Coordinator and currently Project Manager at an Abu Dhabi–based
technology company. Strong expertise in managing cross-functional teams,
building scalable software products, and delivering cloud-based business
solutions. Proven ability to bridge technical execution with business
strategy.

Software Engineer | Project Manager 

Techon Innovations | Abu Dhabi, UAE
2023 - Present

Software, Web & Mobile App Development | Digital Marketing Solutions

Career Progression:
Web Developer → Project Coordinator → Project Manager

Roles & Responsibilities:

Led full project lifecycles from planning to deployment for web and
SaaS products
Managed project scope, timelines, budgets, and risk mitigation
Coordinated developers, UI/UX designers, QA engineers, and
marketing teams
Designed workflow structures, project documentation, and
milestones
Conducted client meetings, requirement analysis, and stakeholder
management
Managed software testing, deployment, and post-launch support
Oversaw office operations, payroll management, and employee
onboarding
Handled team hiring, salary negotiation, and HR coordination

Anna University, Chennai.
Bachelor Of Engineering -
Computer Science 

EDUCATION

KeralaStateBoard  HSE, Kerala
Higher Secondary In  Biology Science

CERTIFICATIONS 

Certification on Full Stack
Development - One Team
Solutions EdTech Pvt. Ltd.,
Kozhikode

Certification in Project
Management - Project
Management Institute

LANGUAGES

English

Malayalam

English

Arabic

PROJECT PORTFOLIO

TecPOS – Cloud-Based Point of Sale (POS) System
Role: Project Manager | Solution Architect & Designer

Led the design and delivery of a scalable cloud-based POS system tailored
for retail, wholesale, restaurant, and bar businesses. Managed project
planning, technical architecture, team coordination, and successful
deployment of a high-performance SaaS solution.

http://www.linkedin.com/in/dilhan-mp


SKILLS PROJECT PORTFOLIO

Key Responsibilities:

Managed end-to-end project lifecycle from planning to deployment
Designed inventory, billing, and GST-compliant reporting modules
Developed real-time sales analytics dashboards for business insights
Coordinated UI/UX, backend, frontend, and QA teams
Oversaw cloud deployment, performance optimization, and system
security

Tech Stack: Node.js, React, REST APIs, Cloud Infrastructure

TecBooks – Accounting & Billing SaaS Software
Role: Project Manager | Solution Architect & Designer

Led the design and delivery of a cloud-based accounting and billing
SaaS application, providing end-to-end financial management
solutions for businesses. Planned project timelines, defined system
architecture, and ensured high-quality delivery of scalable and
secure financial software.
Key Responsibilities:

Gathered business requirements and created detailed project
plans
Designed system workflows inspired by Zoho Books–style
processes
Developed modules for sales, purchases, expenses, and financial
reporting
Delivered 47+ financial reports including P&L, cash flow, and
daily summaries
Managed development team, testing cycles, and cloud
deployments

Tech Stack: Node.js, React, REST APIs, Cloud-based Infrastructure

HRM Software – Human Resource Management System (SaaS)
Role: Project Manager | Solution Architect | UI/UX Designer

Led the development of a cloud-based SaaS Human Resource
Management System (HRMS) to streamline workforce operations and
employee lifecycle management. Owned both the technical and functional
design of the system, ensuring scalable architecture, intuitive user
experience, and reliable cloud performance.
Key Responsibilities:

Planned system architecture and designed end-to-end HRMS
workflows
Managed payroll, attendance, timesheets, and employee lifecycle 
Designed UI/UX flows and user interfaces for web dashboards
Supervised development, manual testing, process validation, and cloud
deployment
Implemented automated payroll and employee performance tracking 

Tech Stack: Node.js, React, REST APIs, Cloud Infrastructure

Technical Skills
Python, Django, React
HTML, CSS, JavaScript
MySQL, SQL
Node.js Fundamentals
REST API Design
Git, GitHub
Hosting & Deployment:
Hostinger, GoDaddy,
DigitalOcean
Tools: VS Code, Figma, Jira, Trello

Project Management Skills
Agile & Scrum Methodologies
Project Planning & Execution
Timeline Tracking & Milestone
Reporting
Risk Management & Mitigation
Stakeholder & Client
Communication
Requirement Gathering & Scope
Documentation
Quality Assurance & Manual
Testing
Team Leadership & Cross-
Functional Coordination

Digital & Marketing Management
Skills

SEO and SMM fundamentals with
strong understanding of organic
growth strategies
Campaign strategy planning and
marketing roadmap development
Management of cross-functional
marketing teams (digital
marketers, graphic designers,
content writers, and video
editors)
Client account coordination, page
structuring, and brand positioning
strategy
Performance monitoring,
optimization planning, and timely
delivery management


